
To:   Corpus Christi Parish 
From:   Corpus Christi Parish Pastoral Council  

Kirk Enzenauer (chair), Luke Burza, Jim Colton, Kathy DiGiorno, Mark Heymans, 
Eric Iverson, Denice Malone, Alisa Weber, Toni Leach (Staff), Fr. Pat Kennedy 

Date:  March 1, 2020 
Subject: Update on Parish Planning Process 
 

 
150 people attended the event on February 18th. After prayer and a meal, we listened to Fr. Pat and 
facilitator Vic Klimoski explain their perspective on the goal for the process; participated in an 
“Appreciative Inquiry” exercise at our tables to reflect on meaningful parish experiences; discussed what  
our expectations should be for a pastor, staff and parishioners when we do not have a full time pastor; 
and talked about what the parish needs in order to thrive in an environment where we operate with a 
part time pastor, likely in a cluster with another parish. 
 
After the meeting on the 18th, the Council met on Sunday 2/23 to figure out next steps. Members of the 
council had received feedback and agreed that the 2/18 meeting, while valuable, had not allowed the 
level of conversation and input that the community expects before finalizing a major decision. We have 
worked to develop additional opportunities for input, which are summarized at the end of this note. We 
also think it is important that we be as transparent as possible with the community on all aspects of this 
conversation.  
 
Accordingly, here is where we are in our work as a Council, as we focus on discerning what pastoral 
leadership could and should look like for our community: 
 

• We know that we will not have a full-time pastor.   
 

• We believe that sharing a pastor in a cluster is the most likely scenario going forward, but we 
won’t have certainty on what the future looks like until Archbishop Hebda receives our input 
and decides what pastoral leadership will look like at Corpus Christi going forward. 

 

• We are still discerning additional configurations. We could continue our cluster with St  
Rose, we could suggest that we cluster with another parish, we could request a part time pastor 
who has other responsibilities (likely a chaplain or teacher). We are open to other suggestions as 
well. More about this on the next page. 

 

• Knowing that we will be assigned a part-time pastor, we need to decide what is most important 
for the pastor to do with the limited amount of time available. We need to do our part to make 
a new part-time pastor assignment successful, and role clarity and transparency around our 
expectations for how the parish will operate are vitally important. Writing our expectations in a 
clear job description for our pastor is a first step and we are working on that. The job description 
will provide clarity around expectations and will also serve as a way to communicate to a 
potential candidate who we are as a parish. After we gather additional input from the  
community, the Parish Council will meet on 3/17 to work on the job description and discuss next 
steps. 
 



• Fr. Pat has scheduled a meeting for the councils and staffs from Corpus Christi and St. Rose on 
Saturday March 28th. At this meeting, we will gather and finalize feedback to the archbishop on 
operating in a clustered environment and will also finalize our draft job description for a part-
time pastor at Corpus Christi. 
 

• We will gather for another large-group meeting on a Tuesday night after March 28th to update 
the community on the process and seek approval for our work. 
 

If you were unable to attend the 2/18 meeting, or left wishing you had more time to share, please take 
advantage of one of the following:  
 
Listening Sessions: Sunday March 8th after 6 pm mass and Sunday March 15th after 10:30 am mass. 
 
Come to a facilitated listening session to reflect on the following questions: 

1. How have you best experienced your faith in the context of a parish community? What do you 
specifically appreciate about Corpus Christi? (table conversation) 

2. In a clustered environment or an environment where the parish has a part-time pastor (table 
conversation):  

a. What are your expectations for a pastor?  
b. What are your expectations for parish staff?  
c. What are your expectations for yourself and other members of the community? 

3. Three things that need to happen for this parish to thrive as it shares a pastor [or with a part-
time pastor] are . . .. (report out or open mike, depending on attendance) 

 
Summarize Your Thoughts in Writing 
If you would prefer to provide written feedback instead of attending a listening session, please focus on 
the last question: “What are three things that need to happen for this parish to thrive as it shares a 
pastor?” Postcards with a prompt will be available on the top of the ramp, and you can drop them in the 
collection basket or get them to the parish office. You can also send an e-mail to 
corpus.christi.listening@gmail.com.  If you need more room, you can provide a written response to the 
question in whatever format you like. Please provide your feedback by Sunday March 15th so we can 
review everything prior to our meeting on the 17th and be assured that that the Parish Council will read 
all written feedback.  
 
If you would like to review table notes from the 2/18 meeting, or parish council minutes, please go to 
www.churchofcorpuschristi.org. 
 
Please continue to pray for discernment. Ultimately, we hope this process brings us closer to our 
mission statement:  
The Catholic Church of Corpus Christi, a welcoming parish community, makes Christ present through 
sharing his message, celebrating the liturgy, and challenging members to practice justice, peace and 
charity. 
 
 

Come, Holy Spirit, fill the hearts or your faithful and enkindle in them the fire of Your Love. 

http://www.churchofcorpuschristi.org/


 


