
Parish council meeting, 9 am, Sunday, Feb. 23, 2020 

Present: Father Pat Kennedy, Toni Leach (Staff), Kirk Enzenauer (chair), Luke Burza.  Jim Colton, Kathy 

DiGiorno, Mark Heymans, Denice Malone, Alisa Weber (Secretary) 

Not present: Eric Iverson  

Kirk led us in Prayer. 

Last Tuesday’s meeting was discussed. Father Pat emphasized that the goal was to get people in the room 

and allow all to voice their opinions.  Our next step is developing a position description for a pastor; either 

shared with another parish or part time as our pastor while holding another position, likely as a professor 

or chaplain.  There are lots of emotions around this. Expectations of the pastor are wide and varied. We 

need to ask ourselves “How do we make the priest successful in his ministry.” 

Our Work: Write a Job description for a part time priest. 

If it’s not going to be St Rose, who would it be? What would those characteristics be? We could 

recommend what we would like to see this happen.  There are many terms for clustering/sharing 

that need to be clarified.  Biggest unknown… is St Rose going to be the other player in the group.   

Fr Marc didn’t have a position description.  Before any new pastor comes in, we need to let him know 

the expectations.  It is hard to nail down hours, attitude is most important. Some people are going to 

continue to have a problem with not having their own pastor to anoint them. We need to say to the 

priest that its ok to let the pastoral minister serve the elderly.  We need to say what our expectations 

are and keep them realistic. Likely that the priest will be young and will need encouragement and 

support.  

 

Plan moving forward: 

1. Bulletin Insert which is also emailed this week stating where we are at in the process. Kathy and 

Alisa will format and send to Fr Pat to finish. This needs to state that the notes are on the 

website and what the process is moving forward; namely that we are developing a job 

description for our new pastor. 

2. Two additional meetings will be held to allow for more input. These will be held on Sunday, 

March 8 at 9:30? Am and on Wednesday, March 11 at 7 pm.  We will use same questions and 

inquiry process then add to compilation.  We need to advertise these as an option for those who 

missed the first meeting or who felt they had more to say. We need to decide who will facilitate 

these meetings. We also need a plan for childcare for Sunday school kids from 9:30 to 10 am 

when Sunday School starts.  

3.  At parish council meeting on March 17 we will write draft of job description for priest. 

4. Toni will contact St Rose to ask them to also write a job description for a part time pastor. When 

we meet together on March28 we will review these two job descriptions. 

5. Father Pat will contact Archbishop Hebda to let him know where we are in the process.  

6. Toni, please ask staff to post the notes from the first meeting on the website. 

7. Father Pat will schedule the follow up meeting for the parish in early April, possibly Holy Week. 



Other points of discussion: 

1200 or more families is the benchmark for having our own pastor. We have 450.  We are debt free 

which is very positive.  We will not be getting our own full-time pastor, this is clear.  

Our mission is to write a job description for a part time pastor.  We are not being called to ask for a 

sacramental minister with a lay associate.  At this point the Archbishop is still following the pattern of 

having a priest assigned to every parish.   

We can state that if we don’t share a pastor with St. Rose, we would be open to St Cecilias.  Cabrini or 

Peter Claver could also be possibilities. We can say that we are open to clustering, but its not our job to 

approach other parishes.  Idealy we would have more parishioner input on this decision, though not 

clear on how to best proceed in gathering this information.  This seems like a bigger decision that should 

be made with more thought and input. 

We can say to the Archbishop, here is our understanding of what we think is going to happen… Here is 

the job description that we have prepared, but we are open to other creative ideas. We can say we are 

open to sharing a pastor with other parishes and suggest St Cecilias, Cabrini or Peter Claver as other 

possibilities.   

Fr Pat can say to the Archbishop that we are working on a job description for a part time pastor. We may 

be open to cluster with St Rose, St Cecilia, Cabrini, Peter Claver. This needs more discussion. We are also 

open to part time pastor who has another job as a chaplain or teacher, etc. We are going to have 

additional meetings to reach out to more people.  We will prepare a draft after March 28 meeting. 

If continuing to cluster, we need to meet with the other parish and say we want to be successful 

together, we would like to meet together and clearly define job description.  

We may want to interview some other parishes that are clustered.  

 

 

 

 

 

 

 

 

 

 

 


