
Three expectations for this parish to thrive as it shares a pastor 

Expectations of a pastor 

• Acknowledge and respect the culture of the community and their spiritual approach. 

• Sacraments. Open to Ecclesiology of lay leadership. When you are scheduled to be here, 

be here and be present. Welcome lay participation in all aspects of worship including 

confirmation testimonies, liturgical movement, support in all areas. ROLES NOT 

EXPECTED: hospital visits, business manager, finance, liturgical planner, music planning.  

• Know and learn the culture of the parish before making changes, be a steward of the 

parish. Ministerial duties and canonical duties. Rely on parish staff for decision making; 

consult and trust; staff knows the parish needs. Transparency on decisions made.  

• Sacraments, ministry, liturgy. 

• We need someone for sacraments, someone who will nurture and feed our community, 

not stifle it, but basically make sure we are not going rogue. IF we share a pastor, it 

should not be a 50/50 payment. We should each pay our fair share by size of the parish 

and amount of office hours and work.  

• Say all weekend and daily Masses. Reconciliation. Sacraments that require a priest. Be a 

listener. Trust those in leadership positions in our church. Servant leader. Delegate 

freely. Follow Vatican II and embrace it. Transparent. Compassionate. Communication.  

• Say Mass and other sacraments that only a priest can do. Spiritual counseling. 

• Be open to feedback and willing to adjust. Sense of humor. Good homilist (filled with the 

spirit) If split, minimum pastoral responsibilities, be resourceful--delegate. 

• Administer the sacraments. Strongly support of social justice. Strongly support good 

music. Meaningful homilies. Mass once a month at nursing homes.  

• Mass, sacraments, respect leadership of community and staff.  

• Spiritual leader. Keep community on track with cannon law. Sacraments. Encourage 

parish. 

• Sacraments and spiritual growth.  

• Sacraments, Mass, not expected to be there whenever we want (not need) them, write 

a communication column in the bulletin.  

• Set the tone. Ensure what matters to this parish-uniqueness, social justice. Respectful of 

the culture of the parish. Would officiate at the two existing Masses. Spiritual work, 

good connectedness with the people.  

• Say Mass for us each Sunday and the sacramental duties of a priest that are required.  

Expectations of parish staff 

• Hire a fulltime parish life coordinator (can be lay, deacon…) to run the day to day. A self-

directed parish.  



• Work together between parishes, coordinate between like groups (eg. Service or youth 

groups) 

• Fill in the holes presented by having a limited pastor, we might need apart-time 

volunteer minister staff position. We need to use our staff to the fullest. 

• Represent the parish. Manage all daily aspects of expectations. Deacon taking more 

responsibility from pastor (certain duties). Reaching out to the needs of the 

parishioners.  

• Fill the roles the pastor cannot fill. Pastoral care, financial, liturgy and music, volunteers, 

social justice, spiritual life director. 

• Willing to take on administrative responsibility. 

• Listeners. Collaborative problem solvers. Transparency. Compassionate. 

Communication.  

• Support the priest. Communicate to parishioners. Support parish events.  

• Become “pastoral ministers”, day to day operations, manage finances.   

• More responsibilities if money finances available to increase extra duties pastor is 

unable to do.  

• Create a primary role (parish administrator) that leads the rest of the staff. This might 

come at the cost of reducing other staff roles. Find ways to share staff with another 

Catholic parish.  

• Help the priest with non-sacramental duties.  

• Handling day to day business, things that need to happen. 

Expectations of parishioners 

• Act as a community, welcome all, volunteer and support one another, love thy neighbor. 

• Get involved and lead activities. 

• Empowering members to become deacons, pastoral ministers, getting them involved 

and staying involved.  

• Faith in action including social justice. Support ministries. Be involved, volunteer. 

Stewardship of time, talent and treasure. Reaching out to others to grow the parish and 

promote a sense of belonging.  

• Participate, volunteer, support financially and spiritually, build parish community and 

serve the outside community. Pray for our unique ministries and the pastor. Recruit and 

embrace new members.  

• Be open minded. Volunteer for staff needs.  

• Participate. Appreciate. Commitment. Support. Communication. 

• Good financial support. Volunteer. Take on liturgical roles. Welcome all people.  

• Involvement in ministries, open to new changes, continue welcoming atmosphere.  

• Continued active involvement.  



• Engage. Welcome all who come to our house. Continue to speak up with opinions. Use 

your talents.  

• Lay people need to take on more responsibilities to make up for. 

• Higher level of involvement. Life coordinators.  

• To help with communion, needs of the parish, like help with grief etc. Community needs 

to help with all the responsibilities and not just keeping the pew warm.   

Three things that need to happen for this parish to thrive as it shares a pastor 

• 1. Parish Administrator Role that is responsible for staff and running the organization on 

a day to day basis with oversight by the pastor. 2. Open mindedness and acceptance of 

each other’s differences, sharing of committee and ministries. 3. More commitment to 

have lay ministers and a full-time pastoral ministry. 

• 1. Embrace and utilize the gifts of the laity to create a vibrant community while 

alleviating the pressure on the pastor. 2. Allow the identity of the community to shine 

and not have the pastor try to conform everyone to his ways, be respectful of what is 

working already. 3. Parish leadership must define our identity to the archdiocese and be 

strong advocates for maintaining our strong and vibrant community.  

• 1. Empower the lay leadership. 2. Trust and respect for differing parish cultures. 3. 

Transparent communication. (Hard to do with a school)  

• 1. Clear management and administrator of the parish. 2. Better fit of a sister parish. 3. 

Pastor with management experience.  

• 1. Clear expectations for all (especially part time priest). 2. Expect lay leadership 

(possible staff leadership or news positions to cover) to basically run the church with a 

pastoral spirit. 3. Don’t kill the current Corpus vibe of engagement, and openness.  

• 1. Respect of pastor towards parish culture and respect of parish towards pastor and 

necessary to nurture the culture. 2. Respect for lay leadership/empowerment of lay 

leadership in ministry and fellowship (formal position of Administrator). 3. Build trust, 

allow time to grow together.  

• 1. Lay involvement is important. 2. Create opportunities to attend Mass and receive 

sacraments. Mass time is important. 3. Satisfy the mission of making Corpus Christi a 

“welcoming parish.”  

• 1. Provide environment where the priest can be successful in their role in liturgy and 

sacraments. 2. Staff and leadership that administer the parish. 3. Parishioners support 

the leadership of the pastor.  

• 1. Pastor who will respect the culture and established liturgical norms of the parish. 2. 

Clarification on what the pastor must do and what the laity can do so more parishioners 

can take on responsibilities to help the pastor. 3. A strong youth ministry and social 

justice ministry.  

 



Other 

• Consider merging with another church (parish) with the same values and goals. 

• What about a Pastoral Administer or deacon with a sacramental presider rotation?  

• Ask the Archbishop about recommending a plan for more priests, perhaps married or 

women. How to increase as the rules are too constricting? 

• There are a lot of Catholic Schools, what is the situation, how can they stay open?  

• Could we have a non-diocesan pastor? 

• Parish needs to be able to lead each other through losses: eg. 5:00 Mass, how to stay 

together? We are strongest together) 

• Need space for more formalized group for “welcoming committee” to encourage lay 

involvement and leadership.  

• Canon 517 of the 1983 Code-provides for the staffing of parishes in ways which omit the 

traditional office of pastor and replace that single person with a group of persons or 

team.  

• Parish Life Coordinator (PLC) Canon 517.2 In Lieu of a priest pastor/administrator 

coordinates the daily pastoral care of a parish including sacramental, liturgical, 

educational, ministerial, financial and administrative functions.  

• Do we have a definition of what it means to be clustered?  

 

 

 


