
CORPUS CHRISTI FINANCE COUNCIL 

March 19, 2019 Meeting Notes 

In attendance: 

Attendees Designation Council Voting 
Members 

Father Paveglio Pastor Bruce 

Tom Trustee Lynda 

Marie Trustee Dave 

Toni Business Admin John 

Jim Liaison  

   

 

Meeting was called to order at 6:00 PM. 

Father Paveglio opened the meeting with a reading and prayer. 

FINANCIAL REPORTING REVIEW 

The February financials were reviewed. A question was raised concerning budget development basis. 

The council concurred that this year’s revenue portion was conservative, predicated on the fact that 

there was no good foundation for what effect the transition would have (counterintuitively the 

donations have increased). This discussion resolved the immediate issue. It was suggested and agreed 

that future budgets will utilize past performance average in the formulation. The financials were 

approved. 

ON-GOING PROJECTS WITH FINANCIAL IMPACT 

The concurrent St Rose/ Corpus Christi Capital Fundraising Campaign utilizing the services of LDA (Lynch 

Development Associates) was discussed. After analysis of the financial status of the parish (Corpus 

Christi) and a review of where we are in the ability to communicate a ‘compelling’ and finite description 

of our needs, it was recommended by the council that Corpus Christi not participate in the joint project. 

Father Paveglio agreed and communicated with St Rose of the decision. The April 9th meeting will be 

canceled. It was also agreed that there will be a need for a Capital Campaign Fundraising project at 

Corpus Christi. It was suggested that a Campaign Committee be formed to provide an in-depth plan. This 

committee’s effort coupled with the experience Father Paveglio will gain from the St Rose campaign will 

put Corpus Christi in a much stronger position to determine how and when to proceed.    

OTHER COMMITTEE REPORTS 

Jim indicated the Parish Council is moving forward with all plans. In an email issued after the meeting 

the question raised at the February meeting concerning a Choir Director was resolved. More detailed 

information can be reviewed on the parish council web site, meeting note section. 

OTHER NEW BUSINESS 



The three (3) bids for the HVAC project were submitted for review and approval. Each bid was similar in 

content and each was under the projected $60,000 cost. Father Paveglio approved the expenditure and 

will initiate the proxy process. Toni will complete the due diligence phase to insure the selection is a 

reputable firm (BBB review) and communicate with maintenance staff to see if there is a preference and 

determine availability. After the considerations have been finalized the most cost-effective bid will be 

accepted. 

Toni presented the draft of the 2019/2020 budget. The budget was balanced and in the $550,000 range 

(There was a $197 surplus.) Toni will communicate with staff and provide them with the opportunity to 

make any final adjustments. The council will do a final review at next month’s meeting. 

Lynda was formerly appointed to the council for a three (3) year term. 

 

Meeting concluded with a closing prayer. 

The meeting closed at 6:59 PM. 

 

BUDGET ADJUSTMENT NOTES 

A line item for Capital Funding for anticipated future needs will be added to the budget and monies will 

be put into the account. The amount will be determined at future meetings. 

   

 


