
CORPUS CHRISTI FINANCE COUNCIL 

October 16, Meeting Notes 

In attendance: 

Attendees Designation Council Voting 
Members 

Father Paveglio Pastor Sister Sharon 

Marie Trustee Melody 

Tom Trustee Dave 

Toni Business Admin Bruce 

Jim Liaison John 

   

 

Meeting was called to order at 6:01 PM. 

 Father Paveglio led the group in the opening prayer. 

The process for meeting notes approval was changed to electronic review by attendees, approval and 

submission for posting. This was agreed to by the participating attendees as the preferred method. 

FINANCIAL REPORTING REVIEW 

The budget adjustments discussed in the September meeting were accomplished. An additional 

category for food allowance for the Pastor was added and will be reflected in next month’s budget 

reporting. 

The September financials were reviewed and approved. The consensus was positive and that we are 

within the parameters set by the budget. It was acknowledged that this was due in part to a substantial 

contribution outside of the normal giving projections. It was also noted that our parishioners have 

established a history of this type of support. 

 

ON-GOING PROJECTS WITH FINANCIAL IMPACT 

The HIH request to consider renting space to one of their affiliates was further discussed. The decision 

hinges on the agreement of who will be accountable for any unanticipated occurrences. Toni will 

communicate with the HIH staff of our concerns and discussion will continue. 

There has been no reportable progress on the building utilization project save for the increased activity 

of the BAT (Buildings Action Team) group. The Finance Council will establish an open communication 

flow with this group to assist in the accomplishment of their goals. 

Parish communication and transparency was discussed. It was agreed that there are five (5) avenues of 

communication (web site, insert in the bulletin and the bulletin, The Connection newsletter, personal 

presentations at Masses, and annual Town Square like meetings) that we should be utilizing to help us in 

accomplishing our mission. Further development will be required. 



Dave developed and presented an analysis of the Mass attendance and giving trends for the last three 

(3) years. It was agreed that this is solid information and should be provided on a quarterly basis. The 

information will be provided to the parishioners as outlined previously. It was also noted that the 

numbers indicate a consistency that belies some of the rumor mill gloom and doom ascribed to our 

transition. 

Similarly, the budget Summary Statement will be provided to the parishioners on a quarterly basis. It 

was acknowledged that there will be a spectrum of interest on the part of the parishioners. Parishioners 

who would like more detailed information can request a meeting and talk personally with either Toni, 

Father Paveglio, or a Finance Council member as schedules dictate. 

Sunday giving reporting will be on a monthly rather than weekly schedule. This will provide a better 

depiction of our financial status requiring less clarification. 

Toni developed a salary history that will be used for future budget planning in the staffing area. 

Fater Paveglio will address capital projects communications on an as needed basis. 

    

 

OTHER COMMITTEE REPORTS 

Jim provided the council members with an electronic report of the Parish Council meeting prior to the 

Finance Council meeting. It was agreed that this will be the preferred method of communication in this 

area. 

NEW BUSINESS WITH FINANCIAL IMPACT 

Jim presented a fund-raising opportunity for a portion of our parishioners (parishioners 70 ½). The 

Finance Council fully supports such efforts. Two questions were raised. Due to the financial complexity 

of the issue who would be a resource for explanation?  We will look further into this and develop a plan. 

Who should be tasked with the overall fund-raising responsibility of which this would be a part? It was 

suggested that a separate group be developed to address this issue. 

The by-laws indicate that Finance Council members serve a three (3) year term with the option of 

extending service for an additional three (3) years. There will be an active recruiting effort for new 

members. Three current members will be replaced based on seniority. 

Dave led us in a closing prayer. 

The meeting closed at 7:00 PM. 

 

BUDGET ADJUSTMENT NOTES 

A separate Pastor Food Allowance line item will be added to the budget. The budget will be adjusted 

accordingly. 

   



 


