
CORPUS CHRISTI FINANCE COUNCIL 

September 18, Meeting Notes 

In attendance: 

Attendees Designation Council Voting 
Members 

Father Paveglio Pastor Sister Sharon 

Marie Trustee  

Tom Trustee Dave 

Toni Business Admin Bruce 

Jim Liaison John 

Mo Strategic Plan Coord  

 

Meeting was called to order at 6:00 PM. 

After Father Paveglio led the council in prayer the first order of business was the introduction of Jim 

Colten as the new Parish Council liaison. 

The August 21, 2018 meeting notes were reviewed. The question on the health care expenditure was 

resolved, the cost will be less than projected, and the meeting notes were approved. It was 

recommended and agreed that the meeting notes be posted to the Corpus Christi web site to aid in the 

council’s effort towards community transparency. 

FINANCIAL REPORTING REVIEW 

Change to the budget was discussed and it was recommended and agreed that the changes be 

documented in a two-fold method. Where funds are transferred from one account to another it will be 

noted in the meeting notes and reflected in an adjusted budget; where the complexity of the 

transaction does not lend itself to a simple adjustment the meeting notes will reference the adjustment. 

(This month’s adjustment references are at the end of the notes.)  

August financials were reviewed. The following points were highlighted: Sunday envelopes giving was 

down and the council will review again next month to see if this is the beginning of a trend and will 

develop an action plan accordingly. The projections for the Pastor’s expenditures were done based on 

limited data. The projections will be reviewed, and any adjustments will be made and presented at the 

next meeting. Maintenance costs are running a little high, the maintenance staff will be asked to provide 

a projection of projects that do not fall under capital costs but are expensive. The financials were 

approved. 

ON-GOING PROJECTS WITH FINANCIAL IMPACT 

The solar panel project has been completed. There have been no new developments on the potential 

utilizations of the property after the HIH (Hand in Hand) lease expires. There is an increasing flow of 

communication from parishioners, Father Paveglio indicated he was meeting with a parishioner on a 

non-financial matter soon. It was also recommended that in the past Father Jim provided an update in 

the bulletin on the status of various projects. Father Paveglio agreed to develop something similar. 



OTHER COMMITTEE REPORTS 

Mo provided a Parish Council update. The Parish Council’s meeting notes may be accessed on our web 

site. 

NEW BUSINESS WITH FINANCIAL IMPACT 

Father Paveglio detailed the requirements and status for the Parish audit. He requested and was 

granted a waiver. The discussion continued, and it was recommended and agreed that audit frequency 

should be in the five (5) to seven (7) year range. To alleviate the expenditure the council will dedicate 

$1500.00 per year towards the up-coming audit.  

The topic of mass attendance as it relates to financial issues was discussed. It was recommended and 

agreed that an analysis of the three-year history by mass be undertaken. Included in the history will be 

the correlation, if any, of financial trends. This analysis will occur in upcoming meetings. 

Another analytic will be a three- year comparison of reported staff hours as related to job descriptions. 

Toni will gather the data for review at a future council meeting.  

Toni presented a request from HIH to provide meeting space availability for one of their affiliates. 

Further detail discussion is required and will be addressed at the next Finance Council meeting. 

Jim introduced the topic of the new tax laws and the opportunities entailed. It was agreed that this is an 

important topic and a lengthier discussion will be held at the next Finance Council meeting.  

The meeting closed at 7:00 PM. 

 

BUDGET ADJUSTMENT NOTES 

As we will be doing our own snow removal it was recommended that we purchase a snow removal 

device (plow or blower). This was an unplanned expense. The cost is in the $4000.00 range. As we have 

waved the audit the funding will come from the monies projected for the audit and placed in the 

maintenance projection. This will be reflected in the adjusted budget. 

The Staff Appreciation account reflects a major unplanned expenditure surpassing the annual 

projection. This cost represents Corpus Christi’s contribution to the retirement festivities for our 

previous Pastor(s). This reference is the documentation for this expenditure. 

 

 

   

 


